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This bulletin serves to update members at National Health Laboratory Services INHLS] on the
latest developments within the Bargaining Labour Relations Forum [BLRFI.

Collective Bargaining Issues

Overtime Tool

Parties in the BLRF had agreed that the dispute on the overtime tool would be resolved
through a private arbitration process. However, the chairperson who was appointed unilaterally
conducted an adjudication process instead. In law, adjudication outcomes are non-binding,

unlike arbitration which produces binding outcomes. I

As NEHAWU, we rejected the adjudication outcome as it disregarded the submissions made
by the parties and instead reflected the personal opinion of the adjudicator, something that
was never agreed upon. The employer has since indicated that they will proceed with the
implementation. NEHAWU, however, reserves its rights and will explore alternative mechanisms
to address this matter decisively.

Bursary for Children of Employees

A revised presentation of the Terms of Reference for the bursary project was tabled at the
BLRF meeting. The parties agreed to rename the structure as “The NHLS Education Trust
Fundraising Committee. “The forum further resolved to include a representative from the Legal
Department in the committee. The newly reconstituted team convened its first meeting on
Monday, 03 November 2025, and will present its report at the next BLRF meeting scheduled for
25 November 2025This remains an active and priority project for the union, and members will
be kept informed as developments unfold.

Grade and Salary Discrepancy Project

The BLRF received an update indicating that the appointed service provider is in the final stages
of concluding the grade and salary discrepancy project, with the full report expected at the
BLRF meeting of 25 November 2025. As per the wage settlement agreement, the employer is
obliged to backdate the implementation of the grading outcomes to 01 January 2025, regardless
when the project ends.

Project target dates are as follows:

15 November 2025 — Completion of Interviews and Job Profiling

25 November 2025 - Summary Report of Grading Outcomes

28 February 2026 - Recommendation Outcomes
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01 March 2026 - Implementation of Recommendations (Backdated to 01 January 2025)

Not part of the scope -
Medical Technician 17-Oct-25 LT1 grade (not included in
broad band grades)

The table below summarises the progress achieved to date.

Task Name End Date Comment

Production Assistant 17-Oct-25 Planned - 30 Oct
Contract Signed 01-Jul-25 Completed Clerk - Reconciliation 17-Oct-25 Completed
Kick-off Meeting 23-Jul-25 Completed : P

, , Assistant - Production 17-Oct-25 L pleRER R S

Data Collection - Review of current Oct
JD's and Organograms 31-Aug-25 Sealoc

Clerk- Debtors 17-Oct-25 Completed
HR Capacitation 11-Sep-25 Completed Clerl - Tl 17-Oct-25 Completed
Messenger/Cleaner 26-Sep-25 Completed. Clerk- Payroll 17-Oct-25 Completed
Manager Laboratory 03-Oct-25 Completed Role is currently vacant.
Laboratory Supervisor C2 03-Oct-25 Completed Demand Planning Administrator 17-Oct-25 Profiling scheduled with

line manager for 31 Oct

Laboratory Support Supervisor C3 03-Oct-25 Completed

Functional Trainer (CDW) 17-Oct-25 Completed

Laboratory Supervisor C3 03-Oct-25 Completed

Duplicate - completed on

) IT Administrator Clerk 17-Oct-25 7 Oct
quoraltory Supervisor C4 (Chem Path/ 03-Oct-25 Completed
Microbiology) . Duplicate - completed on
IT Service Desk - Agent 24-Oct-25 Oct
Laboratory Support Supervisor C4 03-Oct-25 Completed 10 Lc
Laboratory Support Manager D1 03-Oct-25 Completed Reception - medical 24-Oct-25 Planned - 29 Oct
Receptionist 10-Oct-25 Completed Clerk-Stores 24-0ct-25 Planned - 29 Oct
Community Surveillance Assistant 10-Oct-25 Planned - 28 Oct Handyman 24-Oct-25 Planned - 30 Oct
Senior Animal Caretaker 10-Oct-25 Completed General Worker - Leader 24-Oct-25 Planned - 30 Oct
Clerk - Treasury 10-Oct-25 Completed Officer: Quality Assurance 24-0Oct-25 Completed
Prosecior 10-Oct-25 Completed Clerk - Human Resources 24-0Oct-25 Completed
IT Administrative Clerk 10-Oct-25 Completed Clerk -Administration 24-Oct-25 Completed
IT Service Desk -Agent 10-Oct-25 Completed Laboratory Assistant 24-Oct-25 1D4Ugti§ate - completed on
Not part of the scope - . &
Laboratory Technician Level 1 10-Oct-25 LT1 grade (not included in Typist: Dictaphone 24-Oct-25 Completed

broad band grades) Officer: Finance 31-Oct-25 Planned - 30 Oct

Clerk -Administration 31-Oct-25 Planned - 30 Oct
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Clerk - Administration - General

e o5

Duplicate - Completed
on 21 Oct

Assistant - Laboratory Registered 31-Oct-25 Completed
Admin Clerk - Payroll 31-Oct-25 Completed
Clerk - Administration (Fixed Assets) 31-Oct-25 Completed
Clerk - Administration (Payroll) 31-Oct-25 PR cate —camgteied on

27 Oct

Clerk - Administration FCL

31-Oct-25

Duplicate - completed on
21 Oct

Assistant Switchboard 07-Nov-25 Completed
Boiler Operator 07-Nov-25 Planned - 29 Oct
Clerk - Quality Control 07-Nov-25 Completed
Clerk Laboratory 07-Nov-25 Planned - 30 Oct
Messenger 07-Nov-25 Planned - 31 Oct
Animal Caretaker Junior 14-Nov-25 Completed

Security Guard

14-Nov-25

Role was converted to
Security Officer

Security Officer

14-Nov-25

Completed

Assistant -Artisan

14-Nov-25

Assistant Research

14-Nov-25

Clerk: Receiving

14-Nov-25

Clerk Procurement

14-Nov-25

Assistant - Technical

14-Nov-25

Messenger

07-Nov-25

Planned - 31 Oct

Animal Caretaker Junior

14-Nov-25

Completed

Security Guard

14-Nov-25

Role was converted to
Security Officer

Security Officer

14-Nov-25

Completed

Assistant -Artisan

14-Nov-25
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Assistant Research 14-Nov-25
Clerk: Receiving 14-Nov-25
Clerk Procurement 14-Nov-25
Assistant - Technical 14-Nov-25

Insourcing of Drivers

The Logistics Manager attended the BLRF meeting to provide an update on progress. He
confirmed that a service provider has been appointed and that the process is currently in its
inception phase. Detailed timelines will be provided at the next BLRF meeting scheduled for 25
November 2025. Members are reminded that, in terms of the wage agreement, NHLS committed
to appointing an independent service provider to conduct a feasibility study on the insourcing
of courier drivers. The union will continue to monitor this process closely and will report back to
members on any further developments.

Grade Progression

In line with the collective agreement, this matter has been deferred to the BLRF. The objective
is to introduce a notch progression system that allows employees to move systematically
between levels based on performance and tenure. In the previous BLRF meeting, it was agreed
that the union would submit its final inputs on the new policy by 25 November 2025. Following
submissions, parties will convene a three-day Policy Indaba to finalise the framework for
implementation.

Danger Allowance Update

As per the 2023/24 Salary Agreement, Clause 10.1, parties agreed to conduct an investigation
to determine whether the payment of a danger allowance remains a best practice within the
current market.

The investigation will be carried out by an independent service provider, guided by the Terms
of Reference (ToR) to be jointly developed, and agreed upon by both parties. The findings and
recommendations from this process will subsequently be tabled for discussion at the Bargaining
and Labour Relations Forum (BLRF).

Labour nominated three (3) representatives to serve on the Task Team responsible for drafting
and finalizing the Terms of Reference. The matter remains ongoing, and regular updates will be
communicated to members.

Performance Pay Progression (PPP)

Members will recall that the employer initially sought to penalise workers who could not
provide performance evidence as a result of the cyber-attack that affected NHLS systems.
NEHAWU declared a dispute, arguing that it would be unjust to disadvantage employees for
circumstances beyond their control. Despite this, the employer attempted to continue with the
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process, prompting the union to escalate the matter to the Office of the CEO.

Following our intervention, the CEO issued a directive on 15 October 2025, placing the PPP
process on hold and allowing NEHAWU to submit a written motivation on behalf of affected
employees.

The union's submission, made on 23 October 2025, proposed:
A uniform performance score of 3 for all affected workers to ensure fair progression; and
A once-off cash gratuity of R3,000 as compensation for the disruption.

On 06 November 2025, the CEO responded, indicating that the NHLS would not accede to
these demands and would proceed with the payment of pay progression as originally planned.
NEHAWU will now refer the matter to the CCMA for conciliation.

CONCLUSION

The union remains resolute and unwavering in defending the rights and interests of all NHLS
workers. We will continue to report regularly on all developments and to mobilise our collective
strength to ensure fairness, justice, and improved conditions for all employees.

Amandla!!!

Tel:- 011 833 2902 | Email:- info@nehawu.org.za | Website:- www.nehawu.org.za

Add your union as a friend on follow your union on follow your union on
facebook instagram twitter
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