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Cde Welcome Mnisi
Provincial Secretary

NEHAWU MPUMALANGA PROVINCIAL BULLETIN | INTERNATIONAL SEMINAR ON SWAZILAND

Editorial
Comment
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This provincial bulletin is 
published to document and 
record the International 
Virtual Seminar on Swaziland 
convened by NEHAWU 
Mpumalanga on 12 September 
2025. In line with the resolutions 
of our National and Provincial 
Congresses, the purpose of this 
seminar was not only to receive 
crucial information from our 
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sister unions and political parties in 
Swaziland, but also to preserve this 
moment as part of the living history 
of the struggle for democracy in that 
country.

The seminar brought together 
key organisations from Swaziland, 
including the National Public 
Service and Allied Workers Union 
(NAPSAWU), the People’s United 
Democratic Movement (PUDEMO), 
and the Communist Party of 
Swaziland (CPS). From South Africa, 
interventions were made by the 
Congress of South African Trade 
Unions (COSATU), the African 
National Congress (ANC), and the 
South African Communist Party 
(SACP). Each of these organisations 
enriched the discussions with their 
perspectives and reaffirmed the 
urgency of advancing solidarity with 
the oppressed people of Swaziland.

By publishing this bulletin, we aim 
to ensure that the content of the 
seminar is shared widely with our 
members and allies, to consolidate 
unity in action, and to continue 
strengthening the campaigns 
that will one day secure freedom 
and democracy for the people of 
Swaziland.
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Comrades, leaders of NEHAWU at 
national, provincial, regional, and 
branch levels, members of the 
Provincial Executive Committee and 
Regional Executive Committees, 
our shop stewards and members 
across workplaces, leadership of 
our Alliance partners: the African 
National Congress (ANC), the 
South African Communist Party 
(SACP), and the Congress of South 
African Trade Unions (COSATU); our 
partner the South African National 
Civic Organisation (SANCO) and 
our revolutionary partners from 
Swaziland: the National Public 
Service and Allied Workers Union 
(NAPSAWU), the People’s United 
Democratic Movement (PUDEMO), 
and the Communist Party of 
Swaziland (CPS), please receive our 
warm and fraternal greetings.

We gather here under the banner of 
our 12th National Congress theme: 
“Strengthen Workplace Organisation 

to Defend Collective Bargaining, 
Deepen Class Consciousness, and 
Advance Internationalism.” This 
International Seminar on Swaziland 
is a continuation of that mandate 
to connect our struggles as workers 
in South Africa with those of 
our comrades in Swaziland, who 
continue to confront repression 
under one of the last remaining 
absolute monarchies in the world.

For NEHAWU, internationalism is 
not an abstract concept but a living 
practice. Our solidarity with the 
people of Swaziland arises from the 
understanding that the struggle 
for workers’ rights and democracy 
knows no borders. The hardships 
faced by Swazi workers – the banning 
of political parties, the harassment 
of trade unions, the privatization of 
public services, and the persecution 
of activists – are not isolated incidents, 
but symptoms of a system rooted in 
exploitation and oppression. 

Cde Sdumo Masilela
Provincial Chairperson

Opening
Address
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Our 12th National Congress reaffirmed 
the call for decisive Southern African 
Development Community (SADC) and 
African Union (AU) intervention in 
Swaziland and directed us to coordinate 
strong campaigns for the emancipation of 
the Swazi people. We have committed to 
intensify solidarity actions, to demand an 
international investigation into the killings 
of unarmed civilians, and to demand on 
the release of all political prisoners and the 
return of those forced into exile. We stand 
firm with our comrades in NAPSAWU, 
PUDEMO, and the CPS, who continue to 
advance the struggle for freedom despite 
persecution and danger.

Comrades, the situation in Swaziland is 
a humanitarian and social crisis. Poverty 
and unemployment remain widespread, 
while the monarchy and a small elite 
enrich themselves at the expense of the 
majority. The recent revelations of a secret 
agreement between the Swazi regime 
and the United States of America (U.S.) to 
receive deported migrants in exchange for 
money represent a dangerous new chapter 
of imperialist interference in our region. 
Southern Africa must not participate in 
the illegal immigration policies of the 
Donald Trump administration, that denies 
migrants their rights to due process. 
South Africa cannot afford to ignore 
the implications such deals have on our 
sovereignty and national security.

The CPS has correctly called for education 
and public services to serve the people, not 
the monarchy, PUDEMO has reminded us 
that the struggle for democracy cannot 
be delayed or negotiated, and NAPSAWU 
has shown that the fight of public servants 

is inseparable from the broader fight for 
political and economic freedom. Their 
courage must inspire us to act with the 
same determination and clarity.

As a province that shares borders with 
Swaziland, Mpumalanga carries a special 
responsibility. Our Provincial Congress 
reaffirmed the call to intensify border 
blockades and other solidarity actions as 
part of our campaign to isolate the regime 
and demonstrate that the working class of 
South Africa stands shoulder to shoulder 
with the people of Swaziland. We must 
ensure that our international solidarity 
work is integrated into our daily trade 
union programme through education, 
mobilisation, and the active participation 
of our members in solidarity actions and 
campaigns.

Today’s seminar deepens that work. It 
brings together trade unions, political 
movements, and community organisations 
committed to the same goal: the complete 
liberation of the people of Swaziland. Let 
this be a space not only for reflection, but 
also for recommitment; a space where our 
resolutions are translated into practical 
action.

Comrades, the struggle for the 
emancipation of the people of Swaziland 
is a struggle for democracy, equality, and 
human dignity. It is a struggle against 
oppression, against exploitation, and 
against the imperialist forces that sustain 
the Tinkhundla regime. As NEHAWU 
Mpumalanga, we reaffirm that we will not 
tire, we will not retreat, and we will not 
compromise until the people of Swaziland 
are free.

NEHAWU MPUMALANGA PROVINCIAL BULLETIN | INTERNATIONAL SEMINAR ON SWAZILAND
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Presentation on the Role of Trade Unions in the 
Emancipation of the People of Swaziland and 
the State of the Public Servants in the Coun-
try by the National Public Services and Allied 
Workers’ Union (NAPSAWU)
Cde Dumisani Nkuna
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Public sector unions in Eswatini operate in a 
challenging and often hostile environment 
marked by government restrictions on 
the right to strike, interference with union 
activities, and repression of labor activists. 
While the law theoretically allows for 
freedom of association and collective 
bargaining, these rights are curtailed by 
government action and a repressive political 
climate where civil liberties are restricted. 
Public sector unions are actively engaged 
in efforts to improve workers’ rights and 
address issues like salary reviews, despite 
facing significant obstacles including 
inadequate dues, harassment of leaders, 
and forceful dispersal of protests. 
	
Privatization is still a scourge for the Union. 
Our Roads department transition to a Roads 
Authority and the CTA transformation are 
still matters of concern to the Union and we 
are worried that same are done insidiously 
without the involvement of the Union and 
this conduct is against the Recognition 
Agreement of the Union particularly Article 
15 of same.

Overtime for Fire department workers, EPR 
workers and Home Affairs-Immigration 
workers and many other workers in other 
departments including Drivers (Buildings 
and Roads department) non-payment is a 
major concern for us as a Union.

The inclusion of civil servants in the 
conversion of the ENPF will systematically 
kill the PSPF and result in civil servants 
being in a worse position than the current 
situation.  We fully support the conversion 
of ENPF from a provident fund into a 

pension fund for its (ENPF) members. We 
must, however, categorically state that 
the inclusion of current and/or future civil 
servants is not supported because civil 
servants are already catered for under 
PSPF, a statutory pension fund established 
by the Pensions Order No.13 of 1993.

Our relentless fight for our liberation and 
freedom for the democratic dispensation, 
release of all political prisoners, return 
of political exiles from the feudal and 
dictatorial Tinkhundla regime should 
continue comrades. Human rights issues 
include political participation as political 
parties are banned and media freedom, 
corruption, forceful evictions, rape and 
violence against women, criminalization 
LGBTQI+ communities and child labour is 
what best describes our country. 

Issues of drug shortages in hospitals 
high, unemployment rate, privatization of 
Government departments, Union bashing 
is what describes the country we come 
from. The painful forced through the jail 
conditions asking for forgiveness by one 
of the jailed former Member of Parliament 
Mthandeni Dube is how the regime put you 
under when you have a dissenting view. 

The former Members of Parliament were 
kidnapped, locked away for daring to 
demand the bare minimum freedom 
and democracy. Through a sham justice, 
denied bail, denied their rights and handed 
brutal sentences to silence the voices of 
the poor. The former MPs are now paraded, 
stripped of dignity, weakened, traumatized 
and scarred for life. The King is the one 
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Presentation on the Current State of Politics in Swaziland and How 
the Monarchical System Affects Democratic Aspirations by the 
People’s United Democratic Movement (PUDEMO), PUDEMO Deputy 
President 
Cde Wandile Dludlu

Cde Masilela NEHAWU MP
NEHAWU PEC
SACP PEC
COSATU PEC
SANCO PEC
PYA Leaders 
PUDEMO Leaders
SWAYOCO NEC 
CPS leaders 	
NAPSAWU leaders 
All Guests and Friends here

Revolutionary greetings to you all cadres, PU-
DEMO NEC as led by our President is pleased if 
not very encouraged to have been invited but 
also proffered this opportunity to input to this 
auspicious seminar today. The timing could 
have been not strategic more than today,  literal-
ly 57 Mswati’s has just last week celebrated their 
independence 06 September 1968. It’s 4 years 
since Mswati’s butchered over 300 killed, over a 
thousand forced to exile, it’s 48 years since the 
death of Cde Steve Biko and 5 years years as-
sassination of our former SG and human rights 
lawyer Cde Thulani Maseko January 2022.

Cde Chairperson for us to understand and ap-
preciate the current political conjecture let’s 
dig a bit into history. Tinkhundla is a puppet of 
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western and neoliberal global forces not just today but his-
torically. In 22 January whilst the Zulus fought triumphantly 
to push back in the battle of Isandhlwana, a clear pushback 
against settler colonial predators burning the same year 2nd 
December 1879 Swazi aristocracy led swazis at the behest of 
British against Pedis in the battle of Mshadza. Swazis backed a 
white settler colonialist government against a fearsome black 
kingdom as led by powerful and Patriotic king Sekhukhuni 
and hus regiments. In 1913 Regent Queen Labotsibeni hired a 
fighter jet and donated it to the British army on top of send-
ing able bodied young men to fight in support of the British. 
Again 1939 Sobhuza 11 sent 4.800 able-bodied men to fight 
alongside with British in the second world War, Tinkhundla 
openly campaigned against the sanctions in support of Boers. 
Thus today when the whole world doesn’t want to take dan-
gerous criminals from US, but Tinkhundla gladly willing and 
available to be a dumping site for the west, when the world as-
sembled by the South African government took on apartheid 
Israel regime at the international Court for the mercilessly kill-
ing thousands of Palestinians. Mswati’s declared willingness to 
host Israel embassy in Swaziland when South Africa rightly so 
close it in its territory. 

The current factors as prevailing in Swaziland are that we are 
in a “ Counter Offensive “ phase of our revolution where mswa-
ti is far more lethal,  comprehensive and eager to crush what-
ever they deem as dangerous to bring about another uprising 
to seize power.  Thus organizing marches, protests, rallies and 
any progressive political  work is responded with ruthless full 
might of the state. 

Fear, paranoia,  disillusionment and confusion prevails leading 
to very wrong and counter revolutionary decisions in the rank 
and file, workers organizations literally preferring narrow shop 
floor to pursue in front of a belligerent regime wherein orga-
nized entities ought to take revolutionary posture of unapolo-
getically challenge for economic justice, political justice. Every 
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progress organization must be a vehicle for liberation beyond just salary increments 
which accounts to nothing to the majority of Emaswati. 
We ask for your support dear comrades on the following areas:

1.	 Organize Solidarity into one solid structure, so as to better coordinate the resourc-
es, technical capacities and whatever strategic materials needed to wedge the rev-
olution.

2.	 Support in structured consistent political and ideological development, PUDEMO 
intends training a “ Mario Masuku Brigade “ with which we seek to have booths 
daily on the ground,  mobilizing, and organizing to reassure Emaswati that leading 
protests against horrible health care campaigns,  land, education all anchored on 
liberation project. 

3.	 We need resources to oil the machinery to move the ground inside and outside 
Swaziland. 

4.	 We need to invest in taking care of our exiles injured comrades, education oppor-
tunities as victimization is rife too.

5.	 PUDEMO equally needs Policy conference to update her policies and sharpen her 
ready to Government capacities. 

That’s should be some of the key challenges and opportunities we see comrades, oth-
erwise we remain grateful for the support NEHAWU and the Alliance Partners have 
given us thus far, Frantz Fanon was correct when he said “Every Generation out of 
relevant obscurity, has a mission, either to fulfill or betray “ PUDEMO is willing and 
available to lead head and shoulder with trustable forces inside the country not paper 
tigers and agent provocateurs who scream unity on public forums then scream as 
they plot nothing against the enemy but PUDEMO as their central target, we some-
times found ourselves in,  worse called upon to embrace. 

PUDEMO is indebted for your support during the poisoning of our President Cde Mlu-
ngisi Makhanya. Through that love we managed to survive that onslaught from with-
in once  again by characters we were called to embrace as part of progressives. Unity 
in the program will discern in truthful real terms  who are the trustable, proven and 
consistent organs to support and or invest in.

Victory is Certain Aluta Continua 
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Presentation on the Current Political Sphere and the Meaning of 
Political Emancipation for the People of Swaziland by the Communist 
Party of Swaziland (CPS), CPS International Secretary
Cde Simphiwe Dlamini

1. Introduction

Greetings to comrades, workers, students, peas-
ants, and all progressive forces. First, one would 
appreciate the seminar which is being orga-
nized by the National Education, Health and 
Allied Workers Union under the subject “The 
Struggle and the Emancipation of the People 
of Swaziland.” We are meeting today as we talk 
about three years since Mswati murdered Amos. 
We are meeting at a time when SADC contin-
ues to endorse Mswati, they have appointed him 
as the Deputy Chairperson of the SADC Political 
Organ Troika and as a member of the AU Peace 
and Security Council.

The Communist Party of Swaziland stands firm-
ly on the side of the oppressed majority, fight-
ing for justice, equality, and true democracy. To-
day, we reflect on the current political sphere in 
Swaziland and unpack the meaning of political 
emancipation for our people.

2. The Current Political Sphere in Swaziland

2.1. Authoritarian Rule: 
The Tinkhundla system continues to entrench 
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absolute monarchy, denying the people the right to elect their government. 
Political parties remain banned, and activists face imprisonment, exile, or 
even death for demanding freedom.

2.2. State Repression:
Security forces are used to silence dissent. Student leaders, trade unionists, 
and community organizers face intimidation and persecution. The system 
has allowed the US to advance its interests in the region by allowing them to 
dump convicted criminals in exchange for money.

We cannot allow imperial forces to continue making our country a playing 
ground. What are the Taiwanese doing inside our country? What we are 
seeing is high exploitation ofour people, and the monarchy has honoured 
them with 500 hectares of land, leading to evictions by the Taiwanese.

2.3. Economic Crisis

High unemployment, collapsing health and education sectors, and wide-
spread poverty are direct results of political exclusion and corruption. Public 
resources are looted to sustain the monarchy, while the masses are pushed 
deeper into misery.

3. What Political Emancipation Means for the People

3.1. End of Monarchy’s Absolute Rule

True political freedom means dismantling the Tinkhundla system and abol-
ishing
absolute monarchy.

3.2. Right to Organize and Participate

Political emancipation means the unbanning of political parties, freedom of 
association, freedom of speech, and freedom of the press.

3.3. Democracy from Below 

A people’s democracy rooted in workers, peasants, youth, and women, not 
in royal decrees. It means collective decision-making in governance, with ac-
countability to the masses.
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3.4. Social and Economic Justice
Political freedom is incomplete without economic freedom. Access 
to land, jobs, education, healthcare, and housing must be guaran-
teed.

3.5. National Democratic Revolution (NDR)
Political emancipation is a stage in the broader struggle towards 
socialism. The NDR will free Swaziland from feudal oppression and 
imperialist exploitation.

4. The Role of the CPS in This Struggle

4.1. Mobilizing the masses through grassroots campaigns and mass 
protests.

4.2. Building alliances with trade unions, student movements, and 
progressive international forces.

4.3. Advancing political education to raise class consciousness 
among the oppressed.

4.4. Leading the fight for a new democratic Swaziland as part of the 
global working-class struggle.

5. Conclusion

The current political sphere is one of repression, exploitation, and de-
nial of rights.
But the people of Swaziland are not powerless. Through organiza-
tion, unity, and
struggle, political emancipation is within reach.
As the CPS, we believe that having a conference for the progressive 
forces in the
region about the struggle of Swaziland can play a critical role in ad-
vancing the
campaign of: “NOT ANOTHER CENT FOR MSWATI”. Border block-
ades must evolve from mere pickets into full blockages for a sus-
tained period to destabilize the economy of Swaziland, an economy 
that serves only Mswati and his family, not the working class. 
“The struggle for democracy is the struggle for life itself. The people 
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