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TUI Africa Report to Directives Meeting  

South Africa 11-12 March 2020 

Vice President for Africa Comrade Marurung Masemola 

General overview 

This first Directives meeting held in Africa is welcome to assist in the 

profiling and building of the WFTU family on the occasion of its 75th 

anniversary. The affiliates of TUI in Africa are strategically located in many 

countries. With the onslaught on the public sector throughout the 

continent, our affiliates need to be strengthened and ready to fight especially 

privatisation of public services such as water, health, education and power; 

advancing neo liberal policies and eroding the capacity and roles of the 

states to deliver public services to the people. Building unity will be 

paramount. 

Communication systems 

There is a serious challenge of effective communication with affiliates. There 

is either very little information or it is outdated.  

As the Cyprus Congress noted that communication is a general problem 

within the TUI, one of the priorities we have set ourselves in Africa is to try 

strengthening this area so that the Central office of the TUI also becomes 

efficient. We are currently updating our membership data and collating 

communication channels for better service. 

Programmes of affiliates 

To fully implement the resolutions and programme of the Cyprus Congress, 

affiliates have been requested to provide their yearly plan programmes and 

activities. The office of Vice President for Africa intends embarking on 

visiting the affiliates to develop a clear working system and also to 

participate in their programmes. This must prepare the ground for Africa 

Congress of the TUI.   

http://www.tui-ps.org/en/index.html
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There is going to be a lot of support required from the Central office and 

affiliates themselves. The Directives meeting, we hope will also assist by 

refining some of the Congress resolutions for communication to affiliates so 

that we can then all get down to work. 

Membership statistics 

As indicated under the section on communication we are working on 

consolidating this information within the coming months and submit to the 

central office for verification and capturing. This information gathering 

exercise is very critical in the rebuilding process of the TUI.  Currently we 

have recorded that the WFTU in all has 195 affiliates in the continent. We 

are breaking that membership down to identify public sector unions so that 

we are focussed in our approach. 

Mission to Lesotho 

Since the last Congress in Cyprus, The Vice President visited Lesotho to 

interact with the affiliates in that country. 

Meetings were held with the Lesotho Police Staff association on the occasion 

of their congress.  Another affiliate that was met was the Lesotho Public 

Services Association –LEPSA. The meetings indicated that whereas the 

affiliates are trying to do their work there are challenges ranging from 

structural to organisational problems. There are positives in that the 

affiliates are growing and are consolidating their own intra solidarity and 

joint programmes.  

The Lesotho Police Staff Association-LEPOSA held its congress in December 

2019. The conduct of the congress demonstrated that there is still a lot of 

work to be done in Lesotho. The TUI Public Service and Allied Employees 

needs to engage regularly with the affiliates. 

As the TUI there is need to embark on an aggressive leadership development 

and shop steward development programme across the continent in order to 

build organisational capacity.   

The cooperation between LEPOSA and LEPSSA is good for developing even 

an expanded network of unions that join the TUI in that country. To build 

more unity, the TUI must engage its affiliates in neighbouring countries to 

help in the development of others.  

One of our affiliates, the Lesotho Association of Teachers (LAT) is also very 

active we hope we will be able in the coming months to meet all affiliates 

and work towards a consolidated programme in that country. 
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Planned programmes 

Since the Cyprus Congress added the Portuguese speaking countries to the 

tasks of Comrade Masemola, work is being initiated in Mozambique and we 

hope to be visiting that country soon. There is communication with the 

Organização dos Trabalhadores de Moçambique (OTM) to facilitate for us 

meetings with public sector unions. We will also tap into bilateral relations 

between affiliates to make the process quicker.  

Our affiliate in Zambia are working to host public sector unions in the SADC 

region in September to discuss common approaches to dealing with issues 

in the region. This will present a great opportunity for the TUI to interact 

with more unions and share our vision 

There will also be focus on interacting with affiliates in West Africa and 

Central Africa to consolidate on the strength of those affiliates and embark 

on building an aggressive campaign oriented TUI on the continent under the 

direction of our central office.  

The TUI must embark on ideological development of our affiliates, build 

leadership capacity, strengthen organisational infrastructure and build 

capacity to run campaigns and recruit more members.  

 

 


